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IRP Injury/Incident Management Flow Chart 

IRP Injury Management Flow Chart 

This flow chart outlines the process that will be followed by IRP in the event that an employee has an injury at 

work.  Our process is based on a proactive approach to injury management and return to work in a supportive, 

caring environment.  

  

Yes No 

Occurrence of Accident/ Incident 

Employee notifies Supervisor immediately 

Supervisor notifies Account Manager (AM) immediately 

Does the injured person require treatment from a medical practitioner? 

Employee: 
 Completes an Incident Report Form 

 Obtains a First Medical Certificate from their doctor 
 Completes a Workers’ Compensation Claim Form or PNTL 

AM contacts employee within 24 hours to check on 

their well-being 

Employee seeks First Aid (if 
required) and completes IRP 

Incident Report Form 

Yes No 

Is the injured worker fit for full pre-injury duties? 

Monitor return to work 

Monitor treatment 
No 

Yes 

No 

Yes 

Develop return to work 

program to commence as 

soon as injured worker is fit 

for restricted duties 

Implement return to work 

program in conjunction with 

treating medical practitioner 

Obtain Final Medical 

Certificate 

Liaise with consultant doctor 

to obtain medical constraints 

and consent from the treating 

medical practitioner for a 

return to work program 

Refer injured worker to 

consultant doctor 

A copy of the return to 

work program will be 

given to the injured 

worker and the treating 

medical practitioner. 

Is the injured worker fit 

for restricted duties? 

Is the injured worker 

totally unfit for more 

than three (3) days? 


