
                                                                                                                                                  

 

                                                                                                                                                                                                                                                                                                              

Individual feels harassed/bullied  

Confidential report to supervisor or other IRP representative (i.e. Account Manager) 

Complainant obtains information and seeks advice on options (as per policy). 
Completes self Audit Checklist 

Spes 

 
A. No action taken B. Speak directly to person 

they feel is the 

Harasser/Bully 

If all of the above options fail, lodge formal complaint with the 
following:  
 
• Seek advice and/or lodge with the Fair Work Commission  
 
• WorkSafe WA 
 

 

Harassment/ 

Bullying Stops 

No further 

action 

C. Speak to person they feel is the 

Harasser/Bully with the option of a third 

party present. Person accused has option 

of completing Self-Audit Checklist 

D. If harassment/bullying continues, commence formal proceedings: 

• Manager liaises with both parties to investigate and resolve 

complaint with professional external assistance if required. 

• Manager conducts meeting with both parties to facilitate 

resolution (with external third party assistance if required) 

• Take remedial/preventative and/or disciplinary action 

• Monitor situation 

 

 

 

Note: Counselling Service is available subject to 

confirmation by IRP General Manager. (08) 9477 7999 

 

Bullying and Harassment Flow Chart 

 Harassment 

continues seek 

next option 

Implement agreed 

recommendations if 

required 


